STAYING AHEAD IN AN AGE OF ABUNDANT INTELLIGENCE

Abundance Capability as
a Strategic Necessity.

THE PARADOX & THE QUESTION

Abundant,
Cheap,
Ubiquitous

The core paradox of the era:
How do people remain
relevant and effective when
intelligence is everywhere
but direction is not?

Scarce,
Anxious,
Widening
Skill Gaps
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THE 10 CAPABILITIES FOR ABUNDANCE
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1. THE GREAT UNBUNDLING OF WORK
o Jobs are fragmenting into tasks & outcomes

e

6. JUDGMENT UNDER ABUNDANCE
o Attention is the bottleneck with infinite data
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4 « Careers are portfolios, not ladders B « Judgment is scarce (knowing what matters/to ignore) |
"d « Define by outcomes, not titles o Understanding second-order effects
L o Adaptability is key $ « Decision quality over data access
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% 3 2. Al ARBITRAGE: CAPABILITY VS ADOPTION Wl ) 7. CREATIVITY AS ECONOMIC ADVANTAGE
g Adoption  * Capability advancing exponentially, adoption lagging N 4' « Al generates, humans choose
f « Redesign workflows for massive gains p . * Connecting domains, reframing problems
« Treat Al as infrastructure, not novelty ./ « Creative thinking among fastest-growing skills
o Behavioural shift required o Originality is how differentiation survives
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3. THE NEW LITERACY STACK 1 8. COLLABORATION AND SOCIAL
‘ e Asking better questions |NTE|-L|GENC_E ;
" \ » Breaking problems down Y o Al raises premium on human coordination
o « Verifying outputs & synthesising * » Trust, communication, leadership matter more
AS » Communicating clearly (model-agnostic skills) + Combine Al leverage with strong social intelligence
& o Amplify analytical & systems thinking with Al ) § « Capability is collective
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4. OUTPUT OVER CREDENTIALS 9. DIGITAL FLUENCY AS A CIVIC SKILL
/ " o Credentials inflating, signals weakening w « Digital skills are civic, not just occupational
ﬁ Vs o Proof-of-work is the new currency P « Affects employability, participation, trust
/ 2« Make work visible (portfolios, demonstrations) ‘ » Comfort, curiosity, and adaptability are essential
o What you have built & shipped matters most « Closing the gap is about confidence
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Think, Create O+ A PERSONAL Al OPERATING SYSTEM o 10. ENTREPRENEURSHIP AS DEFAULT MODE
m, ° UseAlsystemically, not episodically « A stance, not a career choice
* Build repeatable loops for thinking, creating, >  Experiment, take ownership, solve problems without
deciding, executing = permission
; o Automate routine tasks for strategic time 7 . : . oy
Decide, Execute MFocus oflsystems, notjusttools ﬁ Agency is the differentiator in all sectors




